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Good Communication is the bridge between confusion and clarity.
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Embracing digital is inevitable as that is now part of the business venture.
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Information related to Audit as per Bank’s Policy

Grading Score Range Percentage Risk Rating
Well-Controlled 850 & above 85% & Above A+
Adequately Controlled 700 to 849 70% < 85% A
Moderately Controlled 600 to 699 60% < 70% B
Unsatisfactorily Controlled Less than 600 < 60% C
Periodicity of RFIA
Rating Months
Well-Controlled (WC) [A+] 18
Adequately Controlled (AC) [A] 18
Moderately Controlled (MC) [B] 12
Unsatisfactorily Controlled [C] 06
Units with sudden growth of advances — For WC/AC / MC rated branches
100% & above in a year period will be advanced by 3 months
Self Audit

The Self Audit by the Branch Manager shall be carried out in mid of the two RFIA (In the 9th month of the last
audit). Branch shall conduct Self-Audit on the ARF (Audit Report Format, which is meant for the original
RFIA) and submitting the hard copy thereof to their Controllers for validation/approval. The Self Audit Score
shall be validated by the controller meaningfully. Inspector shall award self audit marks as per detail given below:

~ Branch should have Validated Self Audit (VSA) score after validation/approval from their Controllers
~ “Self Audit” section carrying a score of maximum 10 marks : in 3 parts

A] Self Audit done meaningfully before 3 Months of Due Date of RFIA : 03 Marks
B] Self Audit meaningfully validated by RO : 02 Marks
C] Comparison marks from VSA Score to RFIA Score : 05 Marks

~ Inspector has to award either zero (0) or 5. Thus he has to compare RFIA Score with VSA Score (out of 990): it
will not carry any score if RFIA Score is less than 95% of VSA score [ i.e. Award 0 if RFIA score is less than
760 / Award 5 if RFIA Score is 760 & above (out of 990) and VSA Score is 800 out of 990]

Time frame for Compliance Remarks
Time frame for branch for disposal of audit report Within 12 weeks (from the date of the report)
Time frame for HO to process compliance remarks 2 weeks
Awarding of Marks
Core Parameters Max. Score
Business Development 100
Credit Risk Management 450
Operational Risk Management 410
External Compliance 30
Self-Audit 10
TOTAL 1000
Incentive Penalty
Incentive for early Closure of RFIA Report Penalty for submitting false compliances

Duly validated compliance is to be
submitted within 2 months from the date| 15 Marks |Negative marking on account of submitting false compliances.
of Audit to Head office and report to be| tobe |Provision for deduction of marks, as deterrent to false
closed in one stroke (without any|added to |[cOmMpliance

supplementary compliance from the| the RFIA |[A] High & Medium Risk —|1 Mark for each false compliance
auditee unit {Branch}) Score |[B] Low & Very Low Risk —|0.5 Mark for each false compliance

Ishwar Kumar
General Manager
(Admin & IT)

[t's not about being the best, it's about being better than you were yesterday.
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SUCCESS STORY OF SOLAR POWER PROJECTS FINANCED BY UGB PAURI

Our PM is exploring new strategies to make full use
of the country's solar energy potential as Solar
Electricity is now considered to be economically
competitive as compared to conventional energy
sources. Also, our future clearly depends on our
ability to utilize solar & other renewable sources of
energy.

Even the State Governments are aiming at
increasing their power generation capacity through
Solar Plant Model. Thereby, they have launched
miscellaneous programmes for households &
business developers to help them set up Solar Power
Plants. These programmes have been launched at a
time when there is a growing demand for electricity
& hydropower projects are taking a toll on the
environment.

Uttarakhand is a leading state of the country in non-
conventional energy resources applications. In
Uttarakhand, operation & execution of various
schemes based on non-conventional energy sources
is handled by UREDA (Uttarakhand Renewable
Energy Development Agency) through local
Panchayats, Volunteer Organizations & District
Administration. As part of various environment
friendly policies, UREDA in co-ordination with
MSME has been encouraged to take a leading role

Uttarakhand Gramin Bank in co-ordination
with various departments have initiated the
process of providing financial assistance to
various  volunteer  organizations/individuals.
Wherein, we succeeded in getting 2 Solar Power
Applications.

They were proposing to set up Solar Power
Projects of 200 KW each at Village Odda, PO Kot,
Pauri, Pauri Garhwal, Uttarakhand. Each
project was costing them around Rs. 82.40 Lakh.
Pauri is located partly in the Gangetic plain &
partly in the Northern Himalayas.

The landscape of the town is as such that there is a
lot of un-utilized/ barren land. Also, there is less
scope of industrial developments in this region.
However, Solar Energy seems to be enormous in
this region because of its geographical structure.

Hence, Uttarakhand Gramin Bank, Pauri Branch
chose to provide financial assistance for above
mentioned project.

The summary of the project is as follows:-
e Total Cost of each project was Rs.82.40 Lakh.
o Finance requested was Rs.56.00 Lakh each.

in the development of the renewable energy sector
in line with the guidance of Ministry of New and
Renewable Energy and the conductive platform for
the promotion of energy conservation.

Hence, Solar Power scheme is a big hit in
Uttarakhand.

Importance of Solar Energy:

a) Solar energy represents a clean, free, renewable
& green source of energy & is a great way to reduce
carbon footprint.

b) Solar energy is economical as compared to our
relativity on fossil fuels such as coal & natural gas.
c¢) Solar power can use under-utilized land/ barren
lands. Hence, we dont need to use high priced land
that might be better suited for other applications.
d) Solar power improves Grid security & leads to
economic growth of the nation

Incentives:

The solar power programme is backed by 2
incentives:

a) A subsidy for installation of the plant which is
popularly known as Capital Subsidy along with
Interest Subsidy on periodical basis.

b) A high feed in Tariff for every excess unit of
power received by the Grid.

e Margin induced by
Rs.26.40 Lakh each.

o Incentive proposed is Rs.26.25 Lakh each
(35% of capital expenditure in plant &
machinery) along with 6% interest subsidy.

the applicants was

The units were financed on 22 July 2020 under
the guidance of ROCC Pauri & it became oper-
ational & was inaugurated on 28 Sep 2020. The
units as on date is fully operational & connected
directly with the grid. The units are expected to
receive the payments through UPCL by Decem-
ber end in their respective ESCROW accounts.

On the basis of the above mentioned projects,
UGB Pauri branch has sourced 2 more
proposals of 600KW & 200KW each at Village
Falswadi & Village Uregi respectively of
Rs.1.50 Crore & Rs. 0.70 Crore which are in
pipeline & are expected to be sanctioned &
disbursed soon.

It's the first but not the least!

Branch Pauri

The key of success is to focus on goals, not obstacles.
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A great employee is like a four leaf clover, hard to find & lucky to have.
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If you cannot do great things, do small things in a great way.
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Teamwork is the secret that makes common people achieve uncommon results.
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The joy of giving last forever.
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o3 gt T Iepal TIdT. AT SHEER % g Uec] |
A A, ST hft et # ST A T $ehl forerd o 4w
o &t fear ar el nfafalmt & foaw aeier 78 o=
T 3 Y fEwhTedt 81 Y, s T uigenedt i Aedd 3@
H FauEdeh g1 o,
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T BT, A7 3B el 9 AT ST AldaTer ¥ I dr W
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? Tor St&r o119 Wit o A Sl B @ Wl R © o o 3T
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TR A L A1 W Sgd U AT & Fifh I Iheh SR
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The soul of India lives in its village
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IS AT SIS ST AT ST 81 S o o & &9
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wfdfifer s AR gt @med @ S 9™ @ 9w
SIShIT= &I Hehe! © ST 3R I SIshit~d o1 TR T
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God’s plan is always more beautiful than our desire.
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Cluster Financing (KCCQC) by Branch Sinora, Distt Almora

Branch Sinora, district Almora participated in
cluster based financing in village Pantgaon for the
cultivation of potato and ginger.

The farmers have been advised to cultivate by
creating small farm groups instead of cultivating

produce. The bank has also advised them to make E
hubs and then market their yield to the nearby
mandis such as Haldwani and Ramnagar.

This will empower them to bargain for a better §
price of their produce. The labour in farm willE

on an individual basis. This will reduce their

also be divided in a more efficient manner andE
thus the profit margins will be substantially en-
hanced by adopting the cluster based approach.
This will particularly be helpful as there is less
mechanised farming in the hilly area due to the

. a
tough terrain. The damage done to the crops by §

various vermin such as monkey, pigs and porcu-
pine will also be checked.

Yogesh Chandra Pant
overall expenditure as they will share the burdens Branch Manager §

of procuring, marketing, fertilizing and selling the Branch Sinora §

Moment of great pride for UGB

The First 'Mahindra Thar Jeep' (I Generation) of
Uttarakhand was financed by Branch Landora
(loan amount Rs. 12.25 Lakhs)

A Great effort by Branch Landora, AMH Roorkee
and RO 1A for sourcing, procuring documents

and processing the same in time bound manner.

TG T ERT ST shiSe feiohst RIGR H 45 T8 gyam Saraqw gry SArefer s5or R & 30 ot
D

TR Wl i SRT Hofl fof 7 1 % 40 G T K0T ST 7T

We tise by lending a hand to others
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ey SRR | LTS el id ¢ |
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AT 9 715 €l IHeh! SR | T aeft & 8 o Bt ahn ARt et o fore ga,
i i 3 oy & e for s 3 ST 7 R | TRl 1 oft grier et & fire o few
# 71g & e fon 718 A5 TR, S Tk € |l o g off TR,
TR L 1 T Sl ST HT T G E | Th HIT EU STl i ST o for |

. Tor Tmeft v <t 7 T STt =i o,

%ﬁ@émmé&mmﬁ@ﬁmﬁgﬁmﬁ Y —

’ M . F 7 7 el foh SITet ol T sereT W A I 30,
gwfmmﬁwﬁﬂml i Sheft ST H o ofieR T shereT TRt a 3T,
- ' SHHg g o6 of & FoRataTST it o arett =il sht Wt gatar fewH
’ ot
Tz o foRT 3 Tl bt e gatt =reret &1 ek ot | a@’@m &

o WITTd dted 30 waw | -t g o forg 3et s Nt RS é@_lqﬁmﬁg
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. AT ot
EREHEIPEASEUl ‘ (;%oajg:j
# 718 el had o wenfiea @ & v R, I

Pyrography Artwork (Burning Art)
ITET eRHEY | hTEd AT dgda ot &
HHR &6 T8 ho HiTelt & gRr Pyrography Art-
work (Burning Art) ﬁ%‘ﬁ:-——rm@ﬁraﬂﬁaﬁ"r% l
3H & U 37k g SecteH 19 & frar @ |
Ik gHT Pyrography Artwork (Burning Art) S
ST Tdteh g ST IHET T e |

3 gRT g Udles Tore sfta swraters =qel i we
R T )

The Family is one of Nature’s Masterpiece
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Current Affairs in Banking Industry

e Monetary Policy Committee (MPC) on December 4 , 2020 e The Reserve Bank of India on December 8, 2020 cancelled
decided to keep the policy repo rate unchanged at 4 per cent  the licence of Maharashtra-based The Karad Janata Sahakari
and maintains accommodative stance at least during current ~ Bank. The central bank has cancelled the lender's licence
financial year. Consequently, the reverse repo rate under the  with effect from the close of business on December 7, 2020,
LAF remains unchanged at 3.35 per cent and the marginal citing that it does not have adequate capital and earning pro-
standing facility (MSF) rate and the Bank Rate at 4.25 per  spects.
cent. e Mobile App Interoperability: ICICI Bank open its mobile

e RTGS is available round the clock on all days of the year  application to use by other bank's customers using the UPI
(24x7x365) with effect from 00:30 hours on December 14,  platform.

2020. e The RBI has directed HDFC Bank to temporarily stop all

o The limits for contactless card transactions and e-mandates  launches under its Digital 2.0 initiative and stop sourcing
for recurring transactions through cards (and UPI) from Rs.  new credit card customers due to multiple outages in its in-
2,000 to Rs. 5,000 from January 1, 2021. ternet banking, mobile banking and payment utility services

e Regional Rural Banks will be allowed to access the Liquidity ~ over the past two years.

Adjustment Facility (LAF) and Marginal Standing Facility e RBI announces opening of second Cohort under the Regula-

(MSF) of the RBI; and also the Call/Notice money market. tory Sandbox (RS) with ‘Cross Border Payments,” as its
e The Lakshmi Vilas Bank Ltd. is amalgamated with DBS  theme.

Bank India Ltd from November 27, 2020.
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The first step toward change is awareness. The second step is acceptance.-Nathaniel Branden
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